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No more searching...No more guessing...

League education departments had been offering consistent training programs

for years. The training market had become saturated. As numbers declined, many
struggled to stay relevant. We conducted extensive research and discovered that
in order to be at the forefront of the industry, our program needed an overhaul. The
research and rationale went like this:

One of the biggest challenges for any organization is ensuring that all employees
possess the knowledge and skills required to perform their job. An even bigger
challenge is ensuring that training initiatives are aligned with the organization’s
overall business objectives...

...taking a performance-based approach to workforce training requires a
systematic process of discovering and analyzing important human performance
gaps, planning for future improvements in human performance, designing and
developing cost-effective and ethically justifiable interventions to close performance
gaps, implementing the interventions, and evaluating the financial and non-financial
results.

...the marketplace is highly competitive and saturated as numerous providers
seek to participate in training for the financial services industry. Therefore, credit
union leagues are assuming combined roles that extend beyond direct program
offerings.

...providing performance consulting in addition to more traditional training-related
services as part of our program will place FCUL’s training initiatives at the cutting
edge in this industry.

The brand translation: No more searching. No more guessing. KNOWMORE.
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