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With the competitive landscape within the financial industry constantly changing and evolving, it's time 
to expand your credit union's capacity for finding solutions that work.  As you begin your budget 
planning for 2008, consider the following opportunities for growth: 
Human Resources 
Increasing operating expenses, shrinking profit margins, the rising cost of employee salaries and 
benefits, and the need to do more with fewer people are issues that have increased the need for 
streamlined processes across the board. 

• Examine where HRIS systems can automate employee support, hiring, and employee 
history/career progression tracking to improve HR productivity.  Click here for more 
information on how to automate your HR process.  

• With employee compensation being the largest expense in a credit union's budget, and it 
having such a widespread impact on employees, paying the right salary is critical.  Click 
here for more information on streamlined compensation and performance 
management.  

• As the leadership needs of a credit union become increasingly complex, finding and 
retaining the right employees has become increasingly important.  Click here for more 
information on executive recruiting and matching cultural fit. 

Lending 
The consumer marketplace and it's borrowing needs are increasingly diverse and growing, indicating substantial lending potential for credit 
unions that understand how to meet these needs.  

• The mortgage market remains vital with home ownership at a record 69%.  To gain a competitive advantage, ensure that the vast 
majority of conventional loans are processed through automated application and underwriting tools.  Click here for more 
information on automating your lending program.  

• Borrowers who have experienced unproven credit performance, repayment problems because of an adverse event, a history of 
mismanaging their finances and debt obligations, represent a large portion of the marketplace.  Click here for more information on 
building a framework to a non-prime lending program. 

Automotive  
GE Auto Remarketing's (GEAR) proven strategies not only offer its clients quality alternatives to the cumbersome and antiquated process of 
asset recovery, but also provide established best practices in a turnkey package.  With more than 35 years of remarketing experience, GE 
liquidates more than 125,000 cars each year.  By carefully considering the markets, logistics, and each unit individually, GEAR has the ability to 
measure auction results in real time, which means they understand market changes and react quickly to factors that might affect sale prices, 
maximizing returns for credit unions participating in the program.  Click here for more information on this program. 
Operations  
With the millions of dollars that are invested each year in new branches, new products, and organizational updates, it’s imperative that credit 
unions understand the actual investment cost versus the return and streamline operational processes to offset expenditures. 

• Declining net interest margins have magnified the importance of operating at peak efficiencies. Click here for more information on 
how to improve financial performance.   

• With the increasing number of phishing attacks and identity theft, protecting your network is a trend that isn't going to go away.  
Click here for more information on how to protect member and network information.  

• A telecom outage is typically more damaging to a financial institution than to any other type of business, making it necessary to 
have a disaster recovery plan that is faster, more flexible, and more cost-effective.  Click here for more information on how to 
maintain uninterrupted telephone service in the event of an outage.  

• While competitive pricing remains the number one focus when purchasing office supplies, simplifying billing processes, taking 
advantage of volume discounts, and tailoring a purchasing system that best serves individual credit unions can establish a 
competitive advantage.  Click here for more information on discounted office supplies. 

The FCUL Service Group's product development procedures are a result of active membership with the Product Development Management 
Association and utilization of specialized training that promotes best practices.  We continually monitor other industries for products and 
services that, if offered to our members, will help them be more efficient, grow, and reduce costs.   
Click here for a complete list of proven business solutions.  If you are looking for a specific service that you do not see listed, please contact me 
via email at marvin.garland@fcul.com, and we will work with you to find the right solution. 
Wishing you continued success in 2008, 

!  
Marvin M. Garland  
Chief Operating Officer !

http://www.hrx.net/HR_Management_Solutions_502.html
http://www.hrx.net/Compensation__Salary_Administration_230.html
http://www.hrx.net/CEO__Executive_Search_226.html
http://cu.homeloancu.com/
http://www.culendingsolutions.com/
http://www.fculservicegroup.com/Remarketing_Solutions_23.html
http://www.jmfa.com
http://www.secureworks.com
http://www.telecomrecovery.com
http://www.fculservicegroup.com/Office_Depot__About_Us_187.html
http://www.fculservicegroup.com/Business_Solutions_92.htm
mailto:marvin.garland@fcul.com
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As the competitive landscape of the financial industry changes and evolves, expanding your credit 
union's capacity for finding solutions that work has become more critical. As you begin your budget 
planning for 2009, consider the following opportunities for growth: 
 
Vendor Management & Due Diligence: Faced with heightened regulatory requirements and an 
uncertain economy, credit unions are under increased pressures to find ways to better manage third 
party vendor relationships. Automated systems provide credit unions with solutions and tools for 
organizing, assessing risk, tracking, and monitoring third party agreements. Click here for more 
information on how to automate and simplify your vendor management process.  
 
Collections/Vehicle Repossessions: In an effort to meet the demands of the industry and 
maximize repossession returns for credit unions, our goal is to liquidate vehicles within 29 days of 
repossession and for credit unions to realize a $600 to $800 lift on each unit sold. Click here for 
more information on how to maximize the performance of your remarketing program. 
  
Compliance: Increasingly stringent compliance requirements are putting a strain on internal credit 
union resources and it’s becoming more difficult to ensure that all regulations are being 
followed. Click here for more information on a customizable compliance solution that will help 
you reduce the time required to research ongoing compliance requirements. 
  
Operations: With the millions of dollars that are invested each year in new branches, new products, and organizational updates, it’s imperative 
that credit unions understand the actual investment cost versus the return and streamline operational processes to offset expenditures. 

• In a world where financial products and services have become a commodity, distinguishing your credit union above other 
institutions is critical. Click here for more information on how your credit union can improve the design and delivery of your 
member experience. 

• With the increasing fraudulent activity in the financial marketplace, protecting your network is an important part of managing your 
confidential data. Click here for more information on how to protect member and network information.  

• A telecom outage is typically more damaging to a financial institution than to any other type of business, making it necessary to 
have a disaster recovery plan that is faster, more flexible, and more cost-effective. Click here for more information on how to 
maintain uninterrupted telephone service in the event of an outage. 

• While competitive pricing remains the number one focus when purchasing office supplies, simplifying billing processes, taking 
advantage of volume discounts, and tailoring a purchasing system that best serves individual credit unions remains important. 
Click here for more information on discounted office supplies. 

Human Resources: Personnel expenses such as payroll and benefits are the single largest budget item for your credit union. Finding the right 
solutions to streamline processes, analyze compensation, and manage the numerous human resources tasks can represent substantial 
long-term savings. 

• For solutions relating to executive recruiting, click here. 
• For solutions relating to payroll and benefit administration, click here. 
• For solutions relating to salary administration, click here. 
• For solutions relating to performance management, click here. 

Lending: The consumer marketplace and it's borrowing needs are increasingly diverse and growing, indicating substantial lending potential for 
credit unions that understand how to meet these needs. Click here for more information on gaining a competitive advantage through 
automated applications and underwriting tools.  
 
The FCUL Service Group's product development procedures are a result of active membership with the Product Development Management 
Association and utilization of specialized training that promotes best practices. We continually monitor other industries for products and 
services that, if offered to our members, will help them be more efficient, grow, and reduce costs. 
  
Click here for a complete list of proven business solutions. If you are looking for a specific service that you do not see listed, please contact me 
via email at marvin.garland@fcul.com, and we will work with you to find the right solution. 
 
Wishing you continued success in 2009, 

!  
Marvin M. Garland  
Chief Operating Officer !
  !

http://www.ventelligence.com
http://www.cuautonet.com/Turnkey_Auction_Solutions_23.html
http://www.icscompliance.com/creditunionservices/index.html
http://www.newground.com
http://www.secureworks.com
http://www.telecomrecovery.com
http://www.fculservicegroup.com/Office_Depot__About_Us_187.html
http://www.hrx.net/CEO__Executive_Search_226.html
http://www.hrx.net/HR_Information_Management_419.html
http://www.hrx.net/Compensation__Salary_Administration_230.html
http://www.hrx.net/Performance_Management_System_229.html
http://www.magnetmail.net/design/fckeditor/editor/www.cumembers.com
http://www.fculservicegroup.com/Business_Solutions_92.htm
mailto:marvin.garland@fcul.com
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